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Leadership is about the practices

that transform values into actions,

visions into realities,

obstacles into new perspectives and innovations,
separateness into collaboration and risks into rewards.
Jim Kouzes, 2007

INTRODUCTION

This research stems from the observation of the phenomena linked to leadership that
characterize the society in which we live: they are at the same time cultural, economic,
political.

From this observation, it emerges that the common feature of leadership studies is
“change”: the youth population and therefore student community is changing: it is
becoming multiethnic, education systems are changing, customs are changing.

A substantial element in the analyzes, studies, university courses on leadership is
motivation.

While there are no specific courses on leadership in music, we all agree on the strong
motivation that drives musicians to take leadership positions.

Literally “motivation” means “to set in motion”, “to activate motion” we could say, and in
fact, leaders use it to guide their followers towards a final goal that is capable, if reached,
of satisfying the needs for self-realization.

Therefore, thanks to motivation, resistance can be eliminated and a path of change can be
carried out, which is fundamental for today's Music and Performing Arts university
Departments and HEIMs that want to remain competitive in the job market of the creative
and music sector in particular.

Leadership is about inspiring, mobilizing, and enabling music students to achieve excellent
levels of performance and to achieve the best results in creative careers/organizations.
This research is the first step, the indispensable one, to build awareness of the new
employability with self-leadership based on studies and analysis to prefigure an effective
change in Music Academic Programs, to support music students develop the skills and
attitudes needed to be successful musicians, to be clear about and committed to their
profit and career choices, to understand the core leadership values and contribute to

ethical principles of the artistic community.



A. The HE scene in the NEWS in MAP project Partner Countries.

The four educational institutions that participated in this first Intellectual Output: CMSCR,

EUC, RIAM, YASAR are interestingly assorted for the purposes of this research as two are

universities and two are music and performing arts institutions. With different experiences

in terms of history, the four institutions are well recognized in their respective rankings.

Table 1.

World
University
Rank 2020

3824

2964

11181
27 (ranking by

subject)
11076

< 50 (ranking
by subject)

Table 1: EduRank

Country
Rank
2020

60

54

28

University

European Univeristy

Cyprus - Nicosia

YASAR Universitesi -1zmir

CMSCR Conservatorio di
Musica “Santa Cecilia”-

Rome
RIAM Royal Irish

Academy of Music -
Dublin

Country

Cyprus

Turkey

Italy

Ireland



B. Identify existing curricula, policies and best practices acting at HEIls level,

academic and extra academic, on music leadership / entrepreneurship.

In this current research, the focus will be to HE departments involved with economy,
media/communications, and or music, in relation to business, entrepreneurism and
leadership studies. The following table identifies the HEI that offer courses related to
Leadership, Business, Entrepreneurism, first of all in the four Contries in which our project
HElIls belonging.

With every passing year, there is strong evidence of increased unemployment amongst
musicians. Traditional music education all over Erasmus Programe and Partner Contries is
based on almost exclusively on artistic formation with little regard for career development.
Especially if we consider the education/training of Italian music students consists
exclusively of theoretical and applied music subjects. Students spend most of their time
practicing in an isolated environment.

While the examples of adopting entrepreneurship courses in universities are increasing
around the world (we think of the Wharton Business School at the University of
Pennsylvania, world's first collegiate business school, established in 1881because it has
one of the largest and most published business school faculty with 250+ standing and
associate members: Leadership at
http://knowledge.wharton.upenn.edu/topic/leadership/ ), EU and extra EU music
departments or music HEIs (conservatoires, academies, musikhochschules) have only now
started to become aware of the topic. As long as most musicians do not even know the
meaning of entrepreneurship, introducing the idea of this new and innovative subject in
their schools’ existing programs can be challenging and this attesting the importance of
such a project like NEWS in MAP.

We did not find specific degree programs focused on leadership, for musician students in
all the four HEls involved into our project. This increases the need for projects like NEWS in
MAP. On the other hand, we sought leadership courses in other fields of study. They are
present in both hard and soft science faculties.

Here we highlight the most specific courses.

Table 2.

University/HEIM/ Department Course

Music Academy




University of

School of

COMM 200: Business and

Nicosia Education: Music Professional Communication
Program in (elective)
collaboration with MUCT 302: Entrepreneurship for
the School of Performing Artists (elective)
Business BADM 231: Business
Communications (elective)
European Music Program MUS 403: Current Issuesin
University Cyprus Music (elective)

ARTE Music Music YMA 442: Music leadership

Academy

University of Economy Master's degree (2 years)

Bergamo Management, finance,
international business. Training
activities: Seminar in leadership
and HRM; Entrepreneurship and
private equity.

Pontifical Economy Degree (post Bachelor) in

Gregorian Leadership and Management.

University

University of

Ferrara

Economics and

Management

Leadership Academy reserved
for master's degree students (3
credits). an initiative promoted
by Confindustria Emilia - Gruppo
Giovani, in collaboration with the
Department of Economics,
Markets and Management of the
University of Ferrara and with
the Universities of Bologna,

Modena and Reggio Emilia.

La Sapienza

University of Rome

Mechanical and
Aerospace

Engineering

Leadership and Employee
Management Course (Human
Resource Management Tools in
Organizational Contexts;
Behavioral Science, Conflict

Management; Psychology of

Groups; Relationship




Management; Teamwork

Leadership and management).

RomaTre

University

Economics and

Management

Master 90 credits (second level
master's degree). Leadership
and management in education.
School management and school
governance in the ltalian
context. (leadership and
management practices applied
in the Italian context; theoretical
and operational skills for access

to school management.

SDA Bocconi
Milan

School of

Management

53 courses (Blended program
38, Class program 7, Online
program 8) 16 on Leadership

and personal skills.

University of
Bologna Alma

Mater Studiorum

Education

Master Il level (after Master
degree), Leadership and
Strategic Management of the

school.

University of

Naples Federico

Social Sciences

People management &
leadership (30 ECTS) post
degree course (main
mechanisms that regulate the
management of relationships
between people, for the
achievement of organizational
objectives through dynamics of
communication, involvement
and influence of people and in
order to spread a strategic vision

of human resources).

University of

Naples Federico Il

School of Military

Aerospace

Course module: Leadership and

Agility in Complex Environments.




LUISS Business

School

Economy

Course modules: People
Organization Development &
Leadership; Positive Impact
Leadership in the Fast-Changing
World.

Berklee Valencia

International Career

https://valencia.berklee.edu/international-

and Drama

Center (ICC) career-center/#.tab intro
GSMD - Guildhall Creative https://www.gsmd.ac.uk/youth adult learning/g
School of Music Entrepreneurs uildhall creative entrepreneurs/

University of

Exeter

Busenness School /
The centre for

Leadership Studies

http://centres.exeter.ac.uk/cls/

RCM - The Royal

Creative Careers

https://www.rcm.ac.uk/life/preparingforprofessi

Northern  College
of Music,
Manchester

College of Music, Centre on/creativecareers/
London
RNCM - The Royal Music https://www.rcm.ac.uk/support/where-we-

need-vyour-help/mem-futures/

Trinity Laban-

London

Dance and Music

https://www.trinitylaban.ac.uk/cr

eative-innovation/colab

Module on Artist as Entrepreneur
https://www.trinitylaban.ac.uk/sites/default/file

5/bmus programme _specification 2017-18.pdf

Bilgi University,

Istanbul

Multiple Areas of
Study

Cultural and Creative Industries,
Undergraduate, mnadatory 6
ECTS, 1 semester

Bilgi University,

Multiple Areas of

Issues Cultural Management and

Istanbul Study Entrepreneurship, Graduate,

Mandatory, 6 ECTS, 1 semester
Yeditepe Multiple Areas of Strategic Planning and Project
University, Study Development, Undergraduate,
Istanbul Mandatory, 3 ECTS, 1 semester

Mimar Sinan

University,

Istanbul

Multiple Areas of
Study

Introduction to Arts

Management, Undergraduate,

Elective, 2 ECTS, 1 semester
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